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The second Transnational Project Meeting for the Include and Innovate in School Education
(InSchool) project took place in Medas,
Portugal, at 28-29 September 2023. Hosted by
Agrupamento de Escolas A Beira Douro, the
meeting was held immediately after the
completion of the Training Needs Report and
Training Programme. The primary objective §
was to refine the next steps for the
development of the Training Package for
Educators and the Toolkit for Students, based
on preliminary feedback received from the
focus groups.

Digital competences for teachers
Integration of digital resources
Work experience

Impact of digital competence
Continuous support to teacher skills
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The focus of the TPM in Portugal was to ensure
that the project outputs directly address the
challenges faced by educators working with at-
risk students, particularly those from
disadvantaged backgrounds.

Key decisions were made to facilitate the
smooth continuation of the project, including
finalizing administrative requirements,
addressing any pending deliverables, and
setting up future milestones.

The meeting strengthened cooperation among
partners, ensuring a shared commitment to project
objectives.

s Beyond the formal agenda, participants had the
{ opportunity to explore the city of Porto, enjoying a
visit that highlighted the city’s rich history and
cultural heritage. A joint lunch and dinner provided
A aninformal opportunity for further discussions and

| ' networking, building up stronger cooperation
among partners.
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